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To raise awareness of the climate crisis among enterprises and
the general public, and to promote the action and international
visibility of Chinese entrepreneurs in combating climate change,
Mr. WANG Shi and other business leaders and environmentalists
initiated the China Champions for Climate Action (a.k.a. C
Team) in 2014. On May 8, 2017, C Team was officially registered
and established in Shenzhen.

C Team is committed to supporting Chinese entrepreneurs to
become climate action leaders, promoting green innovation
and revolution, and fostering sustainable and eco-friendly
development. China Corporate Climate Action (CCCA), co-
initiated by C Team, boasts over 80 network members and
actively engages in advocacy and empowerment activities
across multiple industries. It has also launched the “Net Zero
Drive” initiative, which leverages digital technology to support
the just transition and efficient upgrading of key industries
and regions. Over the years, C Team has actively participated
in the UNFCCC Conference of Parties (COP), showcasing the
climate action practices of Chinese companies and contributing
valuable solutions to global climate governance.
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CCCA (China Corporate Climate Action) is a non-profit
collaborative network initiated in September 2018 at the
Global Climate Action Summit by Vanke Foundation, SEE
Foundation, and C Team, together with multiple partners. CCCA
brings together industry associations, businesses, non-profit
organizations, and research institutions. It aims to drive carbon
reduction, green transformation, and green innovation across
entire industrial chains and clusters through the leadership of
industry organizations. The network encourages enterprises to
integrate climate action into their development strategies and
corporate social responsibility, promotes sustainable business
models and climate solutions, and connects businesses with
relevant technical support and financial resources.

CCCN
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New Members Joining CCCA in 2025
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Changjiang Conservation Foundation
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Changjiang Conservation Foundation focuses on
saving flagship species of the Yangtze River and
promoting green development, while building a
socially-engaged conservation platform.
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REDO Design is a new type of creative service
agency. With sustainability at its core, it is
committed to building a service model that
integrates creativity and narrative.

REDO Design
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H3C Group
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H3C Group is a core subsidiary under the new
Tsinghua Unigroup, providing one-stop digital
solutions in areas such as cloud computing, big
data, and artificial intelligence.

H3C
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CALB is a power battery manufacturer ranked Top
Three in domestic market share, committed to
building a comprehensive energy operation system.

CALB
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With the support of the Vanke Foundation, the C Team compiled
the China Business Climate Action Observation Report (2019-
2024) in 2025, based on the achievements of the past six
years, and launched the "China Business Climate Action Case
Database."

The observation report analyzes and synthesizes the
achievements of the Business Climate Action Cases Collection
over the years. It shows that corporate actions are progressively
evolving toward systemic solutions and extending to
collaborative efforts with ecosystem partners. To further unlock
the potential of corporate climate action, systemic support
from policy, market, and society is needed.

The case database contains 110 corporate climate action
cases from 2019 to 2024. It has been launched on Tencent
TAN-Live and the official website of the C Team, supporting
keyword search to facilitate experience sharing. Tencent Carbon
Neutrality Lab provided technical support for the database,
including Al-powered identification, to enable more accurate
and efficient promotion and application across relevant
industries.

Amid the multiple driving forces accelerating the achievement
of Dual Carbon goals, C Team is focusing more intensely on the

“human dimension,” including: enhancing the Dual Carbon
capabilities of key personnel, supporting the just transition of
industry practitioners, and building a green employment market
system. We believe that only by comprehensively improving
human capacity for Dual Carbon action, facilitating workforce
transformation, and establishing a robust market ecosystem
can the Dual Carbon goals of industries and enterprises be truly
realized.
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We are intensifying the integration of digital and intelligent
tools and methodologies, merging data, human resources, and
knowledge into a comprehensive and organic solution. Through
digital means, we can more efficiently collect, process, and
analyze data to provide precise support for individuals across
diverse fields, roles, and hierarchies. By leveraging intelligent
technologies, we can more effectively identify and forecast
market trends, delivering specialized guidance for industries and
enterprises.

With the support of the Vanke Foundation, C Team has turned
the knowledge system into knowledge cards and tagged
them, developing the "Net Zero Cohort" mini program. The
mini program provides training for practitioners who need to
undergo transformation and upgrade, along with quantitative
evaluation. It leverages platform algorithms to recommend
appropriate knowledge to learners, while also adding enterprise
knowledge management features that allow organizational
administrators to assign learning tasks and knowledge to
individuals. To date, the mini program has launched knowledge
cards covering topics such as the traditional energy industry,
new energy, supply chains of automobiles, and property
management.

In 2025, C Team participated in the implementation of the
"Enterprise Carbon Pioneer" project, jointly launched by HSBC
Bank (Beijing) Company Limited and SEE Foundation. The
project uses digital tools to promote ESG, green manufacturing,
and circular economy training for companies and industrial
parks in the automotive industry.

In terms of technology and knowledge system development,
the project worked closely with the Sustainability Department
of NIO, the Automobile Industry Professional Committee of the
China Association of Development Zones, Shanghai Qingyue
Environmental Protection Center, and the 1M1 Green Smart
Carbon Service Platform to complete the knowledge framework
for the empowerment system. This framework has been
integrated into the "Net Zero Cohort" mini program, covering
seven modules: concepts, policies, standards, technologies,
case studies, trends, and tools, and targets ten professional
fields including manufacturing, supply chains, and technology
R&D.



C Team 2025 FERE

e § seeues

AMMVE

Enterprise Carbon Pioneer

A ERERE - RTINS AR R R ROl

Enterprise Carbon Pioneer Automotive Industry Cohort

&

4 23 [R]85 1330

.

Regarding corporate training and case promotion, the
project conducted internal surveys at the partner automotive
companies to identify training needs for core roles in
industrialization, product design, manufacturing, and
operations. A trial run of the training platform was launched,
and the mini program's functions were improved based on
feedbacks from corporate users. An " Automotive Industry
Cohort" was created to better meet the online training
needs of company employees and suppliers. Two companies
participating in the "Enterprise Carbon Pioneer" project, Chery
and Xpeng, prepared and submitted case studies on their
carbon neutrality practices. These cases were successfully
selected for the 2025 Business/Industrial Park Climate Action
Cases, co-organized by the Center for Environmental Education
Center and Communications of the Ministry of Ecology and
Environment, and promoted at the COP30 UN Climate Change
Conference through a UN press conference format.

Distinguished Green Users for Space Action
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“Distinguished Green Users for Space (DGUS) Action” was officially launched during
Shanghai Climate Week 2025.

In April 2025, the “Distinguished Green Users for Space

(DGUS) Action” was officially launched at the main venue of
the "Climate Lighthouse" event during Shanghai Climate Week
2025. Guided by the “Opinions on Comprehensively Advancing
the Construction of a Beautiful China” , this action was jointly
initiated by the Center for Environmental Education and
Communications of the Ministry of Ecology and Environment,
Onewo Space and Technology Services Co., Ltd., together with
the Institute of Climate Change and Sustainable Development
of Tsinghua University, China Corporate Climate Action (CCCA),
Corporate Carbon Neutrality Action, and C Team.

This action focuses on the initiative value of space users,
operators, and maintainers, with "making good use of existing
resources' at its core. It advocates for activating the low-carbon
potential of existing spaces through daily behaviors.
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In August, the Center for Environmental Education and Communications of the
Ministry of Ecology and Environment and the C Team, as co-initiators, jointly
launched the "2025 Beautiful China Case Studies of Distinguished Green Users
for Space" collection campaign. The first edition of the campaign received an
overwhelming response, collecting 99 cases covering representative fields and
space users such as communities, schools, enterprises, and airports. After expert
review, 40 typical cases were selected and compiled into a case collection.

The DGUSACction is a brand-new initiative aimed at exploring how every space can
become a frontline in the fight against climate change.

In October, the "Act towards a Beautiful China - DGUS Case Exchange Event," co-
hosted by the Center for Environmental Education and Communications of the
Ministry of Ecology and Environment, Onewo Space and Technology Services Co.,
Ltd., together with Tsinghua University, Corporate Carbon Neutrality Action, and
the C-Team, was held in Shenzhen.
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"Act towards a Beautiful China - DGUS Case Exchange Event," was held in Shenzhen.
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FHEFL) M (2025 EMTE - FETEERERRNZAE)  Distinguished Green Users for Space Yearbook and the case
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studies were officially released at COP30 in Belém, Brazil.
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Simon Stiell, Executive Secretary of UNFCCC Secretariat, attended the "Green Value CEO Roundtable” hosted by Biosphere 3 and C Team in Beijing.
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In 2025, C Team collaborated closely with the Center for Environmental Education
and Communications of the Ministry of Ecology and Environment to facilitate the
successive release of the China Climate Action Observation Report (2019-2024),
the English edition of selected case studies from World Environment, and the 2025
Business / Industrial Park Climate Action Cases. These reports and case studies
systematically document the steadfast efforts and notable achievements of Chinese
enterprises in the climate sector, offering valuable insights and practical guidance for
businesses, research institutions, and social organizations focused on and engaged in
addressing climate change.

For six consecutive years, the C Team and the Center for Environmental Education and
Communications of the Ministry of Ecology and Environment (MEE), as co-initiators
and with support from the Vanke Foundation, have jointly organized the Business
Clinate Action Case Collection Initiative. This long-term effort aims to identify,
document, and promote exemplary practices in green and low-carbon transition among
enterprises and industrial parks.

To highlight on the global stage the pioneering actors of Chinese enterprises in
addressing climate change, the C Team and the Center for Environmental Education
and Communications have curated this collection of outstanding, industry-
representative cases. Each case showcases innovative and impactful practices in
green transformation. It is hoped that these examples will inspire and encourage more
businesses to join the journey of emission-reduction innovation, working together
toward the achievement of China's Dual-Carbon Targets.
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The C Team and the Center for Environmental Education and Communications of
the MEE, as co-initiators and with support from the Vanke Foundation, have jointly
organized the 2025 Business/Industrial Park Climate Action Cases Initiative. This
initiative aims to identify and share inspiring examples of green and low-carbon
transition within industrial parks and enterprises, and features a special section
on Zero-Carbon Parks, presenting a curated selection of such cases. These 26
outstanding cases bring together cutting-edge experiences of climate action across
various business sectors, including creative ideas and solutions that address key pain
points in industry transformation, thereby offering practical and feasible pathways for
sector-wide change.
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2025 Business / Industrial Park Climate Action Cases

On March 21, Simon Stiell, Executive Secretary of the United
Nations Framework Convention on Climate Change (UNFCCC)
Secretariat, attended the "Green Value CEO Roundtable"
hosted by Biosphere 3 and C Team in Beijing. He engaged
in in-depth discussions with Xin Bao'an, Chairman of the
Global Energy Interconnection Development and Cooperation
Organization (GEIDCO); Wang Sigiang, President of the China
Electric Power Construction Enterprise Association; Lyu
Xuedu, Chief Carbon Neutral Advisor of Tencent and Vice
Chair of C Team; and other representatives of leading industry
organizations.

Simon Stiell noted that global climate governance has shifted
from negotiations to the implementation phase, marking
a structural turning point. He highlighted the significant
contributions of Chinese enterprises to climate issues, stating
that the profound transformations in policy, technology, and
markets offer valuable lessons for the world. He emphasized
that businesses are the core driving force in turning climate
commitments into action.

(BB EREWERAL) WEMPTHBASR - FR/RHRERENE=SH C Team RN “FEHE CEO AREW o
Simon Stiell, Executive Secretary of UNFCCC Secretariat, attended the "Green Value CEO Roundtable” hosted by Biosphere 3 and C Team in Beijing.

12



C Team 2025 EERE

FES5HmSARITHAE

Deep Engagement

in the First Bangkok Climate Action Week
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From late September to early October, the inaugural Bangkok Climate Action
Week, co-hosted by the Bangkok Metropolitan Administration and the Just
Transition Incubator, kicked off. C Team, together with over a dozen Chinese civil
society organizations, formed a delegation to Bangkok.

Visits: The delegation visited local institutions including the Mae Fah Luang
Foundation under Royal Patronage, the Thailand Environment Institute (TEI), the
Siam Society, the Thai Climate Justice Alliance, and the Sustainable Agriculture
Foundation (Thailand), as well as the UNESCO Asia and Pacific Regional Bureau.

Workshops: Three seminars on the following topics were organized: "New
Narratives and Practices of Sustainable Finance in Asia," "Dialogue: The Role of
Civil Society Organizations in Promoting Climate Resilience and Just Transition,"
and "Exchange on Regional Innovative Practices for Climate Change Response in
World Heritage Sites."
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Deepening Media Cooperation
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ZERO-CARBON MISSION
INTERNATIONAL CLIMATE SUMMIT

The CarbonsPeak programme aims to
showcase youth' s carbon-reduction
responses from various professions and
enterprises’ practices in curbing carbon
emissions.

(CBediTivetn )) .

CARB®NSPEAK

BRE(Baku) @ .9 2 (Beijing)
s §: 87 (Hong Kong)

ucl on
education among carbon-reduction or environment-protection-related
industries. The programme features famous climate-related youth activists
and experts experiencing emerging green professions; Supported by data,
visuals, and use cases from leading partner institutions such as Center for
Environmental Education and Communications of Ecology and

EEC), the carbon-reduction actions
from the next generation.

The first episode of "CARBONSPEAK" co-produced with Phoenix TV (featuring
a visit to Xingtai New Energy College), was launched and promoted. Throughout
the year, multiple media salons were held, and support was provided to Caixin for
its "Low-Carbon Communication Initiative" media workshop, in which over 20
media outlets participated. Discussions focused on topics such as public narrative
strategies for corporate climate action.

Collaboration with the media serves as a bridge connecting the public with
corporate green initiatives, drawing greater attention to climate issues.

In October, the 2025 "Decade of Consensus, Five Years of Action" Zero-Carbon
Mission International Climate Summit was held in Beijing. The summit was hosted by
Phoenix Satellite Television, the Rocky Mountain Institute (RMI), and the World Wide
Fund for Nature (Switzerland) Beijing Representative Office (WWF), co-organized
by C Team and other partners.

The summit brought together expert representatives from various sectors, including
the Chinese government, embassies in China, Chinese and international enterprises,
and domestic and overseas environmental organizations. Through high-level
dialogues, panel discussions, case studies, and other diverse formats, participants
explored innovative solutions to advance the global climate justice transition,
contributing to the realization of global carbon reduction and green transformation
goals.
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1: The first episode of "CARBONSPEAK" co-produced with Phoenix TV (featuring a visit to Xingtai New Energy College),
was launched and promoted.

2-4: "Decade of Consensus, Five Years of Action" Zero-Carbon Mission International Climate Summit was held in Beijing.
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TAN-LIVE Action Map
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With the support of Tencent TAN-Live and Vanke Foundation,
we have established an indicator system and action map, built
an Al-powered case database of corporate climate action, and
launched the "Net Zero Cohort" knowledge-sharing platform
using a mini-program as the technical interface. By harnessing
the power of technology to empower climate action, we turn
data, case studies, and online learning camps into powerful
tools for driving change.
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Win the Future:

Vocational Education Enhancement Program
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In the summer of 2025, C Team supported a visit by 40 teachers and administrators from
secondary and higher vocational schools participating in the "Win the Future: Vocational
Education Enhancement Program" Green General Education Course Summer Training
Program to NaaS, a member of the China Corporate Climate Action (CCCA) network. The
visit helped local vocational school administrators and teachers understand the application
of green and low-carbon practices in frontline technical industries, supported the
cultivation of green skilled talent in vocational education, and promoted the integration
of industry, academia, and research. The training program was organized by the China
Development Research Foundation, with participants from Guizhou, Sichuan, Fujian,
Guangdong, and other regions.
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Building Bridges for Sino-US Youth Exchanges
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In September 2025, C Team provided support for the "Sino-US University
Student Sustainable Development Study Tour" held in Beijing and shared with
the participants the proactive practices of Chinese enterprises in climate action.
The young representatives enthusiastically visited Xiaomi, a case study company
featured in the Chinese Business Climate Action Cases. This study tour is part
of the initiative proposed by President Xi to invite 50,000 young Americans to
China for exchange and study over five years. Over 20 young representatives
from universities including Yale University, the University of Washington, Peking
University, China Agricultural University, Beijing Sport University, and Beijing
Forestry University gathered together for three days of in-depth discussions on
advancing sustainable development and related topics.
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United Nations
Climate Change

2025 United Nations Climate Change Conference

COP+X
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Addressing the mismatch between the number of Chinese NGOs with UNFCCC
observer status and the role they should play in international climate governance,
the Vanke Foundation, the China Association for NGO Cooperation (CANGO), and
C Team jointly launched the "COP Together" program in 2024, which was expanded
into the "COP+X Together" program in 2025.

The program supports civil society organizations engaged in climate action in
applying for observer status under the United Nations Framework Convention on
Climate Change (UNFCCC), expands the representation of Chinese civil society
organizations at UN Climate Change Conferences (COPs), and provides action
guides and assistance for civil society organizations to participate in COP and other
major international meetings, thereby promoting the engagement of civil society
organizations in global climate governance.

At the end of August, C Team co-hosted the "Empower * Connect * Speak Out:
Building a New Ecosystem for International Collaboration Among Climate Actors"
seminar in Beijing in partnership with CANGO. The seminar shared insights on the
UNFCCC observer mechanism and international events such as Bangkok Climate
Action Week, helping to broaden the bridge for stronger interaction and connection
between China and the global climate community.

KERETEETRAAAGHBHSAERERENT e - 5% - K5 MESEITHERMMERESIIR” .

C Team co-hosted the "Empower * Connect + Speak Out: Building a New Ecosystem for International Collaboration Among Climate Actors" seminar in Beijing in partnership with CANGO.
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2025 &, KEHE TR, BEMMS (C  In 2025, C Team launched a series of video micro-lectures across multiple
Team S{&17%h) « NIH (C Team SIRTTEN) . platforms including WeChat Video Channels, Red Book, and Weibo to educate
#WiE (C-Team Sf&1TEN) FZMNEHE, M NGO NGO partners on how to apply for observer status in the UNFCCC process.
HE RMARIEK S ESEEUERALHIZHMN

RRE,

AiE @ COP30

C Team @ COP30

1A, BIEFEN. KE. TERS. HXEHE  In November, we joined forces with leading enterprises from the power,
FMFR LI AERR, HEMAMNITIUMRE  automotive, space services, and gaming technology sectors, as well as
HEANE, ELRBENES L, HIBTRTH  industry associations from the building and consumer goods sectors, to travel
Bt SETHNEMTEZESRERETHM  to Belém, Brazil. On a globally watched stage, we showcased the practices of
B, NERRRAERI T RETENMASRE.  Chinese corporate climate action and the Distinguished Green Users for Space
Initiative, contributing Chinese solutions to global climate governance.

|

Ah?!igONIIII; Opening Speech

Mr. YAN Shidong
Director of Cen,
er of Environment;
ar?d Communications (CEEC) M 4
Ministry of Ecology and Envi, nt, PR.China

VV/ C \\Q) United Nations %RASIL
\\ll pl"l Climate Change /:i':il:“.ZONIA

N\ L

1: KERAESFEBEAROE COP30 BRERHLIMEHIRKR 1. C Team jointly released multiple case study outcomes with the CECC of Ministry of Ecology and Environment at COP30.
2: COP30 EESD - FEMISIRITEHALNEE 2025 ZEILHFEDEFIEST 2. The COP30 side event "China Business Climate Action Public Narrative and 2025 Case Release Exchange” was held in Shenzhen.
3: FEEPZEWS (CCFA) SABMMSETWIEHFOE COP30 BEG%/ Y 3. The China Chain Store & Franchise Association (CCFA) and C Team co-hosted a side event at COP30 titled “Rooted in Real-Life

EiEhs, BRSBTS SEMEHIRASESEILE B2, Scenarios, Partnerships Spark Climate Action Momentum.”

4 FRARESSHHNSBETWUER “SDG Hero” B ARHMAILLEEE 4. The climate change board game "SDG Hero," launched by Boke Foundation, promotes sustainable development education
&, 7 COP30 HiERIIFFSRE R, through gamification and gained popularity among youth attendees during COP30.

5: KIES AT COP30 &I MEAL 5. The exhibition booth set up by C Team and its partners at COP30.
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To support global youth climate action, we partnered with the Yale Student
Environmental Association to host a side event titled "Shaping the Future — Climate
Action by NGOs and Partners”. We facilitated in-depth exchanges between Chinese
young actor and UN News Correspondent Ryan Yuxi Ding and the UNFCCC's

IRRSEITHARNZR, Fik?H COP30  Entertainment & Culture for Climate Action (ECCA) group. The resulting COP30 viog

VLOG B A\ iBid F A, reached over ten million views.

REMSPEFERR. KEEMEHKRTRSS UNFCCC ILRRRTAARNL o

C Team facilitated in-depth exchanges between Chinese young actor and UN News Correspondent Ryan Yuxi Ding and the UNFCCC's Entertainment & Culture for Climate Action (ECCA) group.

LHER—IENE, COP30 TRELENEKEANERLETNE, HRIAEIRINTEEX, B%
M lxHES S ERE COP30 HialmEP#1T, KWATRAIERIZIER W AZBLFIEKMNRINEN ST

It is particularly worth mentioning that the Global Mutirdo initiated by the COP30 Presidency
extended beyond Belém. At the Dameisha Net-Zero Carbon Demonstration Park in Shenzhen,
additional corporate dialogues and on-site site visits took place concurrently during COP30. The
exchange of experiences and collision of ideas are being transformed into powerful drivers of green
economic growth.
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Gratitude to

ISR ERHF PO Bl e S5
Center for Environmental Education and Communications of Geely Holding Group
Ministry of Ecology and Environment REER
/.
RRmEER Deeprock
Vanke Foundation BRI =
T ERARSERAE Tencent SSV
Onewo Space-Tech Service Co., Ltd. RE T
B ERERAT Phoenix TV
Boke Technology Group Co., Ltd TEATHER
52
ITRFEEANRLATEER Ding Yuxi Studio
Beijing GreenSunshine Environment Foundation hEEGREAD SRS
EREMEM AT China Association for NGO Cooperation
State Grid Jiangsu (Xuzhou) Power Supply Company EEE S HE
o =" ) \E
AT (bR BEEMRERAE China Chain-Store & Franchise Association
GoldenBee hEEES
(TR R BEFSH) & China Chamber of International Commerce
China Sustainability Tribune EEAFRADHS
=
RERRKER The Just Transitions Incubator (Thailand)
All-China Environment Federation (ACEF) EEFE
MR ZRBNEMLE Thailand Environment Institute (TEI)
China Environmental Grantmakers Alliance (CEGA) SESRERALZE
ol SRR ER AR Solutions for Climate (South Korea)
CALB Group Co., Ltd. LT RE S S
-+ ey
IERAFRERA R China Environmental Protection Foundation
Institute of Energy, Peking University BRI
ot I =
BERFSETH SRR RER TR ClientEarth
Institute of Climate Change and Sustainable Development BEAEAKARINE
A

(Iccsp)

EEREUKFFEES
SEE Foundation

United Nations Human Settlements Programme (UN-Habitat)

BREESEZEMERALMBL
UNFCCC

(HR AR %R)
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Financal Information

8 T
Currency: CNY

BN =
Current Assets
B E &=
AT Fixed Assets
Assets TR A=
Intangible Assets

Ait
Total

mEha s
Current Liabilities
KEAS
& Long-Term Liabilities
543%™ Rt S~
Liabilities & Restricted Net Assets
Net Assets EREMY S A=
Non-Restricted Net Assets
ait
Total

ETETVON
Donation Income

RS5O

Service Income
[P SHE W\
Incomes Sales Income
HAthBt\
Other Income
&it
total

b 55 ETh A A
Operational Activities
T AZH
i HZ'l Administrative Office Expenses
Expenditures Hith#E R
Other Expenses

&it
total

2024

694,379,16
9,081.66

699,460,82

38,033.22
189,255.42
472,202.18
699,460.82

1,241,919.31
1,815,738.11
3,232.41
3,060,889.83

3,837,885.49
396,383.50
2,180.47
4,236,449.46

2025

1,131,585.76
2,448.98
7,283.44

1,141,318.18

34,767.88
-44,629.55
1,151,179.85
1,141,318.18

1,390,153.85

1,286,792.42
1,287.99

2,678,234.26

1,788,396.96

443,224.20
1,491.40

2,233,111.56
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